
 

NOTICE OF COMBINED MEETING 
 

OF THE 
 

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM 
(YARTS) AUTHORITY ADVISORY COMMITTEE AND 

JOINT POWERS AUTHORITY 
 

Monday, November 14, 2011 - 10:00 a.m. 
 

Merced County Association of Governments 
Front Conference Room 

369 W. 18th Street 
Merced, California 

(209) 723-3153 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. INTRODUCTIONS  
   
2. PUBLIC COMMENT  

THIS MEETING WILL BE CONDUCTED BY VIDEOCONFERENCE  
AT THE FOLLOWING LOCATION:  

SIERRA CENTER MALL 
452 OLD MAMMOTH ROAD, BOARD OF SUPERVISORS 

CONFERENCE ROOM, THIRD FLOOR, MAMMOTH LAKES, CA 
MEMBERS OF THE YOSEMITE AREA REGIONAL  

TRANSPORTATION SYSTEM AUTHORITY ADVISORY  
COMMITTEE AND MEMBERS OF THE PUBLIC MAY ATTEND  

AND PARTICIPATE IN THE MEETING AT THE  
VIDEOCONFERENCE LOCATION.  MEMBERS OF THE PUBLIC 
 APPEARING AT A VIDEOCONFERENCE LOCATION WILL BE 

 PROVIDED AN OPPORTUNITY TO ADDRESS THE LEGISLATIVE  
BODY DIRECTLY AS PROVIDED BY LAW. 

PERSONS WISHING TO COMMENT ON ANY ITEM NOT ON THE AGENDA MAY DO 
SO AT THIS TIME. PLEASE LIMIT YOUR COMMENTS TO A MAXIMUM OF FIVE 

MINUTES PER PERSON.  STATING YOUR NAME FOR THE RECORD IS OPTIONAL, 
BUT USEFUL IN ACTING ON COMMENTS AND REQUESTS.  FOR ITEMS NOT ON 

THE AGENDA, NO ACTION WILL BE TAKEN AT THIS TIME. 
 

THE PUBLIC IS INVITED TO SPEAK ON ANY ITEM ON THE AGENDA. 
 

PERSONS WISHING TO COMMENT ON ITEMS LISTED ON THE AGENDA MAY DO 
SO WHEN THE COMMITTEE CONSIDERS THAT ITEM.  THE CHAIRPERSON WILL 
CALL FOR COMMENTS FOLLOWING STAFF INTRODUCTION OF THE ITEM AND 

QUESTIONS BY COMMITTEE MEMBERS HAVE BEEN DISCUSSED. 
 
 
 



 

 
 
 
 
 
 
 
 
 
 

ITEM  STAFF 
   
* 3. Consent Agenda   
     
  a. Minutes of the September 19, 2011 YARTS AAC and 

JPA combined meeting 
  

  b. Authority Advisory Committee Nominations   
     #  c. YARTS Financial Report   
     
 4. Information/Discussion Only   
     
     #  a. VIA Monthly Service Reports for August 2011 – 

September 2011 
  

     #  b. YARTS Ridership History   
     
*   #  5. Expansion of YARTS Joint Powers Authority Board 

Size 
 Dick Whittington 

     
  Approve the proposed Resolution amending the YARTS 

Joint Powers Authority Agreement and direct staff to 
submit the Resolution to the Chair of each member county 
Board of Supervisors seeking their Board’s approval of the 
proposed changes. 

  

     
*   # 6. Conflict of Interest  Code  Dick Whittington 
     
  Approve the YARTS Conflict of Interest Code and direct 

staff to make the necessary filings with the California Fair 
Political Practices Commission. 

  

      
*   # 7. Budget Adjustment  Dick Whittington 
     
  Approve the revised 2011/2012 Annual YARTS Budget.   
     
* 8. New Bus Purchase  Dick Whittington 
      
  Direct staff on the number of buses to be purchased using 

the 5309 and PTMISEA funding. 
  

     
     
     

COPIES OF STAFF REPORTS OR OTHER WRITTEN 
DOCUMENTATION RELATING TO ITEMS OF BUSINESS 

REFERRED TO ON THE AGENDA ARE ON FILE IN THE OFFICE 
OF MERCED COUNTY ASSOCIATION OF GOVERNMENTS. 

PERSONS WITH QUESTIONS CONCERNING AGENDA ITEMS 
MAY CALL MCAG TO INQUIRE ON THE NATURE OF THE ITEM 

DESCRIBED ON THE AGENDA. 



 

 9. Oral Report – Managers’ Report  Dick Whittington 
      
 10. Oral Report – National Park Service  Marty Nielson  
      
 11. Board of Commissioners Remarks   
     
     
   

*  Action      #  Attachment  +  Enclosure 

 

The next YARTS meetings will be held Monday, January 23, 2012 at the 

Merced County Association of Governments, 369 W. 18th Street, Merced, CA 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ITEM 3a 

 
 

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM 
(YARTS) AUTHORITY ADVISORY COMMITTEE AND 

JOINT POWERS AUTHORITY 
 

MINUTES 
 

September 19, 2011 
 

The combined meeting of the Yosemite Area Regional Transportation System (YARTS) 
Authority Advisory Committee and the Joint Powers Authority Board held Monday, 
September 19, 2011, at the Yosemite Lodge at the Falls, Garden Terrace Room, Yosemite, 
CA was called to order by Commissioner Walsh at 10:16 a.m. 
 
MEMBERS PRESENT 
Vikki Bauer, Mono County Supervisor  
Hub Walsh, Merced County Supervisor  
Lee Stetson, Mariposa County Supervisor  
 
MEMBERS ABSENT 
None 
 
OTHERS PRESENT 
Scott Burns, Mono County, Authority Advisory Committee  
Denise Demery, VIA Adventures  
Sandy Hogan, Mammoth Lakes, Authority Advisory Committee  
Robin Lamas, YARTS staff  
Marty Nielson, Yosemite National Park  
Don Neubacher, Yosemite National Park 
Candy O’Donel-Browne, Authority Advisory Committee  
Sheri Ogden, Yosemite National Park, Authority Advisory Committee  
Gary Rosenfeld, Delaware North Corporation 
Dick Whittington, YARTS Staff 
 
1. Introductions 
 

So noted. 
 

2. Public Comment 
 

None. 
 
 
 
 



 
3. Minutes of the July 25, 2011 YARTS AAC and JPA Combined Meeting 
 
 Commissioner Stetson moved to approve the minutes of the July 25, 2011 YARTS 

AAC and JPA combined meeting. 
 Seconded by Commissioner Walsh. 
 MOTION CARRIED UNANIMOUSLY. 
 
4. Information/Discussion Only  
 

a. VIA Monthly Service Reports for July 2011  
b. YARTS Ridership History/Visitation 
 
So noted. 

 
5. Special Meeting with Delaware North Corporation (DNC) and National Park 

Service – Yosemite Management 
 
 Dick Whittington spoke on the Action Plan for FY 2011/12 which was recently 

approved in the YARTS Short Range Transit Plan.  Dick stated that the Plan calls for 
holding a meeting with representatives of the Delaware North Corporation, National 
Park Service – Yosemite Management, and the YARTS Board of Commissioners to 
discuss items of possible common interest. 

 
 Items discussed were: 
 Having YARTS posters on the Yosemite Valley shuttles; 
 Increased visibility of YARTS on the Yosemitepark.com web site; 
 The inclusion of YARTS information in new employee orientation; and 
 The potential for the operation of the “Hiker’s Bus” by YARTS. 
  
 Further discussions will take place at a future meeting. 

 
6. Cooperative Agreement No. 2 
 

Dick Whittington gave a brief review of Amendment No. 2 to the Cooperative 
Agreement. 
 
Commissioner Walsh moved to approve the Cooperative Agreement Amendment No. 
2 and to authorize the Executive Director to sign and execute the document. 
Seconded by Commissioner Stetson. 
MOTION CARRIED UNANIMOUSLY. 
 

7. Financial Report 
  
  So noted. 
 
 
 



 
8. Oral Report – Managers’ Report 
 

So noted. 
 
9. Oral Report – National Park Service 
 

Marty Nielson gave the report from the National Park Service. 
  
10. Board of Commissioners Remarks 
 
 So noted. 
 
  
 
 
THERE BEING NO FURTHER BUSINESS OF THE YARTS AUTHORITY 
ADVISORY COMMITTEE / JOINT POWERS AUTHORITY, THE MEETING WAS 
ADJOURNED AT 12:12 P.M. 



 
 
 

ITEM 3b 
 

 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY 
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  AUTHORITY ADVISORY COMMITTEE NOMINATION 
 
The following person is nominated to fill a current vacancy on the YARTS Authority 
Advisory Committee (AAC) caused by the resignation of Frank Quintero, City of Merced 
Economic Development Manager. 
 
Nominated by Commissioner Walsh: 
 
Maria Mendoza, Development Associate, Office of Economic Development, City of 
Merced. 
 
REQUESTED ACTION 
 
Approve the addition of Maria Mendoza as a new member of the YARTS Authority 
Advisory Committee. 



 
 
 

ITEM 3c 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY 
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  YARTS FINANCIAL REPORT 
 
Attached for your review and comment is the financial report for Fiscal Year 2011/2012, through 
October 30, 2011. 
 
A couple of items to bring to your attention: 
 
The amount shown under expenditures for management, etc. is not accurate.  MCAG has been 
billing sporadically, but has promised to bill monthly in the future so that we will have a more 
accurate amount to evaluate. 
 
The changes that you made in amending the budget are not reflected in the attached document, 
but will be on the next report. 
 
REQUESTED ACTION 
 
For information and discussion only. 
 
Attachment:   FY 2011/2012 Budget Recap 
    



EXPENDITURES 10/11 Actual 11/12 Budget

11/12 Actual 

to Date 

(10/31/11)

Budget 

Remaining ()

11/12 Actual 

to 10/11 

Actual

Service contract 1,821,364$ 1,628,127$    527,678$       1,100,449$    (1,293,686)$  
Subtotal for Svc Contract(s) 1,821,364$ 1,628,127$    527,678$       1,100,449$    (1,293,686)$  

Management, Accounting,
Planning & Service Monitoring 147,321$    123,495$       721$              122,774$       (146,600)$     
Audit,insurance 20,099$      27,500$         850$              26,650$         (19,249)$       

Park & Ride Maintnenance -$            22,080$         809$              21,271$         809$              
Transpo Station Lease 3,315$        4,738$           919$              3,819$           (2,396)$         

Subtotal 170,735$    177,813$       3,299$           174,514$       (167,436)$     

Subtotal 1,992,098$ 1,805,940$    530,977$       1,274,963$    (1,461,122)$  

Public Education/Media Relations-

Marketing Admin 90,377$      85,000$         12,982$         72,018$         (77,395)$       

Subtotal for Public Education 90,377$      85,000$         12,982$         72,018$         (77,395)$       

Total Operations Expenditutes 2,082,475$ 1,890,940$    543,959$       1,346,981$    (1,538,517)$  

CAPITAL PROGRAM

10/11 Actual 11/12 Budget

11/12 Actual 

to Date 

(10/31/11)

Budget 

Remaining ()

11/12 Actual 

to 10/11 

Actual

Park and Ride - Mariposa 932,987$    N/A N/A N/A N/A

Bus Purchase (3) -$            1,725,864$    1,693,370$    32,494$         1,693,370$    

Bus Purchase (5) -$            2,876,440$    -$              2,876,440$    -$              

Electronic Fare Boxes -$            200,000$       -$              200,000$       N/A

Automatic Chains -$            22,500$         -$              22,500$         N/A

Marketing Plan Implementation (Capital) -$            86,098$         -$              86,098$         N/A

SRTP (Short Range Transit Plan) 125,628$    N/A N/A N/A N/A
Total Capital Expenditures 1,058,615$ 4,910,902$    1,693,370$    3,217,532$    1,693,370$    

Total Expenses 3,141,090$ 6,801,842$    2,237,329$    4,564,513$    154,853$       

OPERATIONS

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)

FY 11-12 Budget
July 1, 2011 - June 30, 2012



REVENUES 10/11 Actual 11/12 Budget

11/12 Actual 

to Date 

(10/31/11)

Budget 

Remaining ()

11/12 Actual 

to 10/11 

Actual

YARTS Reserve 110,763$    677,273$       

Mariposa County 136,360$    136,360$       68,180$         (68,180)$       -$                  
Mono County 30,000$      30,000$         30,000$         -$              -$                  
NPS Contribution 286,268$    300,000$       28,152$         (271,848)$     (258,116)$     

Caltrans 5311(f) 352,702$    300,000$       -$              (300,000)$     (352,702)$     
Section 5309 109,278$    N/A N/A N/A N/A
Farebox 436,936$    460,450$       61,043$         (399,407)$     (375,893)$     
Amtrak contract 397,698$    327,040$       73,525$         (253,515)$     (324,173)$     
5320 Program 71,251$      N/A N/A N/A N/A

Subtotal 1,820,493$ 1,553,850$    260,900$       (1,292,950)$  (1,310,884)$  

Merced County-CMAQ 62,716$      85,000$         33,834$         (51,166)$       (28,882)$       
NPS -$            -$              -$              -$              -$              

Subtotal for Public Education 62,716$      85,000$         33,834$         (51,166)$       (28,882)$       

Total Ops Revenues 1,883,209$ 1,638,850$    294,734$       (1,344,116)$  (1,339,766)$  

ARRA 422,863$    N/A N/A N/A N/A
5320 Program 233,289$    N/A N/A N/A N/A

5320 Program -$            1,605,000$    1,605,000$    -$              N/A
U S DOT -$            2,085,193$    -$              (2,085,193)$  -$              
Mariposa Co. PTMISEA 34,369$      34,369$         34,369$         -$              N/A
Mono Co. PTMISEA 20,409$      25,750$         25,750$         -$              N/A
Merced Co. PTMISEA -$            462,205$       462,205$       -$              N/A
5304 Program 80,345$      N/A N/A N/A N/A

Total Capital Revenue 791,275$    4,212,517$    2,127,324$    (2,085,193)$  -$              

Restricted Reserve 600,000$    600,000$       600,000$       600,000$       N/A

Unrestricted Reserve 404,914$    N/A 273,391$       N/A

Total Revenue 2,674,484$ 5,851,367$    2,422,058$    (3,429,309)$  (1,339,766)$  

Total Revenue Less Expenses (466,606)$   184,729$       

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)

FY 11-12 Budget
July 1, 2011 - June 30, 2012























































































































 
 

ITEM 4b 
 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY 
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  YARTS RIDERSHIP HISTORY 
 
The first quarter of 2011/2012 demonstrated a solid increase in ridership.  Each month was up 
and the cumulative totals were generally good in all categories.  Visitor ridership on Hwy 140 
was up 16.09%, employees down 6.67%, and Hwy 120 saw an increase of 19.7%. 
 
For the month of September: visitors + 2.72%, employees + 13.54%, and Hwy 120 + 8.74%.   
 
Neither ridership nor visitation numbers for October were available at the time of the preparation 
of this report, but should be known by the time of your Board meeting. 
 
REQUESTED ACTION 
 
For information and discussion only. 
 
Attachment:  YARTS Ridership History by Fiscal Year. 
 



Hwy 140 and Hwy 120 Ridership

by Fiscal Year

Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06

Visitors & Others 4915 5289 4042 3018 1949 1739 1943 1960 2740 3045 2465 2662

Hwy 120 572 968 394 20
NPS/DNC 2480 2839 2206 2174 2020 1808 2174 1875 2417 2331 775 603

TOTAL 7967 9096 6642 5192 3969 3547 4117 3835 5157 5376 3240 3285

% Change previous year 5% 23% 17% 24% 15% -5% 16% 20% 13% 26% -42% -53%

year to date 7967 17063 23705 28897 32866 36413 40530 44365 49522 54898 58138 61423

% 5% 14% 15% 16% 16% 14% 14% 15% 14% 15% 9% 2%

Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07

Visitors & Others 2921 3452 3371 2610 1754 2012 2091 1729 2246 2508 3472 3882

Hwy 120 774 1054 462 162
NPS/DNC 612 741 1205 1409 1333 1204 1690 1482 1899 1716 1889 1696

TOTAL 4307 5247 5038 4019 3087 3216 3781 3211 4145 4224 5361 5740

% Change previous year -45.94% -42.32% -24.15% -22.59% -22.22% -9.33% -8.16% -16.27% -19.62% -21.43% 65.46% 74.73%

year to date 4307 9554 14592 18611 21698 24914 28695 31906 36051 40275 45636 51376

% -45.94% -44.01% -38.44% -35.60% -33.98% -31.58% -29.20% -28.08% -27.20% -26.64% -21.50% -16.36%

Amrtrak 0 0 0 0 0 0 0 0 0 0 0 776

Amtrak YTD 0 0 0 0 0 0 0 0 0 0 0 776
RIDERSHIP TOTAL 4307 5247 5038 4019 3087 3216 3781 3211 4145 4224 5361 6516

RIDERSHIP TOTAL YTD 4307 9554 14592 18611 21698 24914 28695 31906 36051 40275 45636 52152

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08

Visitors & Others 4627 4881 3457 2867 2004 2170 2151 2033 2520 2787 4124 5395

Hwy 120 958 1030 223 0 0 0 0 0 0 0 0 296
NPS/DNC 1950 1684 1387 1618 1518 1360 1754 1506 1477 1696 1765 2580

TOTAL 7535 7595 5067 4485 3522 3530 3905 3539 3997 4483 5889 8271

% Change previous year 74.95% 44.75% 0.58% 11.59% 14.09% 9.76% 3.28% 10.21% -3.57% 6.13% 9.85% 44.09%

year to date 7535 15130 20197 24682 28204 31734 35639 39178 43175 47658 53547 61818

% 74.95% 58.36% 38.41% 32.62% 29.98% 27.37% 24.20% 22.79% 19.76% 18.33% 17.33% 20.32%

Amrtrak 750 1075 821 789 723 795 1480 743 1087 1372 1545 1045

Amtrak YTD 750 1825 2646 3435 4158 4953 6433 7176 8263 9635 11180 12225

% Change previous year N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 34.66%
RIDERSHIP TOTAL 8285 8670 5888 5274 4245 4325 5385 4282 5084 5855 7434 9316

RIDERSHIP TOTAL YTD 8285 16955 22843 28117 32362 36687 42072 46354 51438 57293 64727 74043

Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09

Visitors & Others 5930 5683 4408 3288 1987 3123 2175 1756 2502 2562 3835 4504

Hwy 120 1478 1532 304 0 0 0 0 0 0 0 0 226
NPS/DNC 2781 2293 2197 2215 1672 1704 1772 1624 1995 2022 1897 2420

TOTAL 10189 9508 6909 5503 3659 4827 3947 3380 4497 4584 5732 7150

% Change previous year 35.22% 25.19% 36.35% 22.70% 3.89% 36.74% 1.08% -4.49% 12.51% 2.25% -2.67% -13.55%

year to date 10189 19697 26606 32109 35768 40595 44542 47922 52419 57003 62735 69885

% 35.22% 30.19% 31.73% 30.09% 26.82% 27.92% 24.98% 22.32% 21.41% 19.61% 17.16% 13.05%

Amrtrak 1346 1344 1061 869 526 884 1076 631 792 1134 1369 875

% Change previous year 79.47% 25.02% 29.23% 10.14% -27.25% 11.19% -27.30% -15.07% -27.14% -17.35% -11.39% -16.27%

Amtrak YTD 1346 2690 3751 4620 5146 6030 7106 7737 8529 9663 11032 11907

% Change year to date 79.47% 47.40% 41.76% 34.50% 23.76% 21.74% 10.46% 7.82% 3.22% 0.29% -1.32% -2.60%

RIDERSHIP TOTAL 11535 10852 7970 6372 4185 5711 5023 4011 5289 5718 7101 8025

RIDERSHIP TOTAL YTD 11535 22387 30357 36729 40914 46625 51648 55659 60948 66666 73767 81792

Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10

Visitors & Others 5431 4941 4285 3223 2306 2557 2447 2145 3010 3316 4348 5636

Hwy 120 1327 1520 228 0 0 0 0 0 0 0 0 161
NPS/DNC 2399 2226 1932 1921 1697 1826 1849 1969 2189 2206 2425 2582

TOTAL 9157 8687 6445 5144 4003 4383 4296 4114 5199 5522 6773 8379

% Change previous year -10.13% -8.63% -6.72% -6.52% 9.40% -9.20% 8.84% 21.72% 15.61% 20.46% 18.16% 17.19%

year to date 9157 17844 24289 29433 33436 37819 42115 46229 51428 56950 63723 72102

% -10.13% -9.41% -8.71% -8.33% -6.52% -6.84% -5.45% -3.53% -1.89% -0.09% 1.57% 3.17%

Amrtrak 1142 1135 974 676 506 752 1014 659 970 1293 1505 1007

% Change previous year -15.16% -15.55% -8.20% -22.21% -3.80% -14.93% -5.76% 4.44% 22.47% 14.02% 9.93% 15.09%

Amtrak YTD 1142 2277 3251 3927 4433 5185 6199 6858 7828 9121 10626 11633

% Change year to date -15.16% -15.35% -13.33% -15.00% -13.86% -14.01% -12.76% -11.36% -8.22% -5.61% -3.68% -2.30%
RIDERSHIP TOTAL 10299 9822 7419 5820 4509 5135 5310 4773 6169 6815 8278 9386

RIDERSHIP TOTAL YTD 10299 20121 27540 33360 37869 43004 48314 53087 59256 66071 74349 83735

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

Visitors & Others 5625 5534 4746 3598 3141 3083 2687 2361 2523 2949 5057 6369

Hwy 120 1598 1688 318 0 0 0 0 0 0 0 0 65
NPS/DNC 2662 2322 1772 1487 1646 1558 1873 1838 1791 1968 2037 2201

TOTAL 9885 9544 6836 5085 4787 4641 4560 4199 4314 4917 7094 8635

% Change previous year 7.95% 9.87% 6.07% -1.15% 19.59% 5.89% 6.15% 2.07% -17.02% -10.96% 4.74% 3.06%

year to date 9885 19429 26265 31350 36137 40778 45338 49537 53851 58768 65862 74497

% 7.95% 8.88% 8.14% 6.51% 8.08% 7.82% 7.65% 7.16% 4.71% 3.19% 3.36% 3.32%

Amrtrak 1092 1277 1036 1213 489 753 658 554 610 1164 1363 1228

% Change previous year -4.38% 12.51% 6.37% 79.44% -3.36% 0.13% -35.11% -15.93% -37.11% -9.98% -9.44% 21.95%

Amtrak YTD 1092 2369 3405 4618 5107 5860 6518 7072 7682 8846 10209 11437

% Change year to date -4.38% 4.04% 4.74% 17.60% 15.20% 13.02% 5.15% 3.12% -1.87% -3.02% -3.92% -1.68%
RIDERSHIP TOTAL 10977 10821 7872 6298 5276 5394 5218 4753 4924 6081 8457 9863

RIDERSHIP TOTAL YTD 10977 21798 29670 35968 41244 46638 51856 56609 61533 67614 76071 85934

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

Visitors & Others 7241 6348 4875

Hwy 120 1626 2092 596
NPS/DNC 2234 2060 2012

TOTAL 11101 10500 7483 0 0 0 0 0 0 0 0 0

% Change previous year 12.30% 10.02% 9.46% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%

year to date 11101 21601 29084 29084 29084 29084 29084 29084 29084 29084 29084 29084

% 12.30% 11.18% 10.73% -7.23% -19.52% -28.68% -35.85% -41.29% -45.99% -50.51% -55.84% -60.96%

Amrtrak 1167 1290 921

% Change previous year 6.87% 1.02% -11.10% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%

Amtrak YTD 1167 2457 3378 3378 3378 3378 3378 3378 3378 3378 3378 3378

% Change year to date 6.87% 3.71% -0.79% -26.85% -33.86% -42.35% -48.17% -52.23% -56.03% -61.81% -66.91% -70.46%
RIDERSHIP TOTAL 12268 11790 8404 0 0 0 0 0 0 0 0 0

RIDERSHIP TOTAL YTD 12268 24058 32462 32462 32462 32462 32462 32462 32462 32462 32462 32462



 
 

ITEM 5 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY  
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  EXPANSION OF YARTS JOINT POWERS AUTHORITY BOARD SIZE 
 
At the YARTS Board’s request, staff consulted with legal counsel regarding the appropriate 
procedure to expand the size of the YARTS Joint Powers Authority (JPA) Board from three to 
six members.  According to counsel:  
 
Section 19.B. of the JPA Agreement provides that “it may be amended upon ratification of 2/3 of 
the Parties then signatories to this JPA”.   
 
Sections 4.A. and 4.B. will need to be amended to increase the number of Commissioners from 
each of the Parties from one to two. 
 
Article XIII of the Bylaws provided that the Bylaws “may be amended by a majority vote at any 
regular meeting if the proposed Bylaws Amendment has been distributed to the membership 14 
days prior to the meeting”. 
 
Article II, Section 2, will need to be amended to increase the number of Commissioners from 
three to six, and to allow each Party to designate two Commissioners instead of one.  There is 
also a question of whether Alternates will still be designated. 
 
To move this effort forward, the JPA Board will need to approve a recommended change to the 
JPA Agreement and send it on to the three member counties for each to approve in the form of a 
resolution.  Once the county members of the JPA have approved the revision, the YARTS Board 
will need to act to bring the Bylaws into keeping with the JPA Agreement regarding JPA Board 
size.   
 
Attached is a proposed resolution for your review and approval.  Also attached are copies of the 
current YARTS JPA Agreement and the YARTS Bylaws for your reference. 
 
REQUESTED ACTION 
 
Approve the proposed Resolution amending the YARTS Joint Powers Authority Agreement and 
direct staff to submit the Resolution to the Chair of each member county Board of Supervisors 
seeking their board’s approval of the proposed changes.  



 
 
Attachments: Proposed Resolution amending the YARTS JPA Agreement 
  Current YARTS JPA Agreement 
  YARTS Bylaws 
 



RESOLUTION NO. 
 

RESOLUTION OF THE YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM 
(YARTS) JOINT POWERS AUTHORITY, PROPOSING THE EXPANSION OF THE BOARD 
OF COMMISSIONERS TO SIX MEMBERS 
 
 WHEREAS, the Board of Commissioners of the Yosemite Area Regional Transportation System 
(YARTS) has determined that it would be in the best interest of the YARTS Joint Powers Authority to 
increase the number of members on the Board of Commissioners; and  
  
 WHEREAS,  the YARTS Joint Powers Agreement and the YARTS Bylaws establish the 
procedures for making changes to those documents; and 
  
 WHEREAS, the member counties of the JPA Agreement must agree by a 2/3 majority to enact 
changes to the JPA Agreement. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Yosemite Area Regional Transportation 
System Joint Powers Authority that: 
Section 4.A. of the YARTS Joint Powers Agreement is changed to read:  “The Authority shall be 
governed by the Board of Commissioners, which shall be comprised of two voting Commissioners from 
each of the Parties to this JPA.” 
 
“Additionally, the Board of Commissioners will act to amend the YARTS Bylaws to the effect that: 
 
Article II, Section 2 will read: “The Board of Commissioners shall consist of six voting members.  Each 
Party shall designate two Board Commissioners and at least one alternate Commissioner from among the 
elected officials of any publicly elected political office within its geographic limits.  Designees of ex-
officio and/or non-voting members of the Board, need not be elected officials.” 
 
“The official membership may by majority vote appoint special committees composed of non-members, 
or request special information or advice from knowledgeable persons, as is necessary to carry out the 
objectives of the Board of Commissioners.” 
 
The foregoing resolution was approved at a regularly scheduled meeting of the County of 
___________________  on this ____day of _____, 20____. 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT: 
 
ATTEST: 
 
I hereby certify that the foregoing is a true copy of a Resolution of the County of ___________  
duly adopted at a regular meeting thereof held on the ____day of ____, 20___ 
 
 
Signed: 



















































 
 

ITEM 6 
 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY 
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  CONFLICT OF INTEREST CODE 
 
In March of 2000, YARTS filed the necessary documents with the Fair Political Practices 
Commission (FPPC) to establish a Conflict of Interest Code for the agency.  
 
In June, 2011, YARTS received a letter from FPPC indicating that they did not have a Conflict 
of Interest Code on file for YARTS.  When they were informed of the 2000 filing, staff was told 
that, unless we had a copy of what was submitted in 2000, signed by the then director of FPPC 
agency, that we did not have an approved Code on file with the state.   No such executed copy of 
the filing was found in the files.  The attached is an effort to resolve the situation.  The wording 
in the documents was provided by the FPPC staff and requires your approval. 
 
REQUESTED ACTION 
 
Approve the YARTS Conflict of Interest Code and direct staff to make the necessary filings with 
the California Fair Political Practices Commission. 
 
Attachment: Yosemite Area Regional Transportation System Conflict of Interest Code 



  

 
 

 
 

YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS) 
CONFLICT-OF-INTEREST CODE 

 
 
The Political Reform Act (Government Code Section 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict-of-interest codes.  The Fair Political Practices 
Commission has adopted a regulation (2 Cal. Code of Regs. Sec. 18730) that contains the terms of a 
standard conflict-of-interest code, which can be incorporated by reference in an agency’s code.  After 
public notice and hearing, the standard code may be amended by the Fair Political Practices Commission 
to conform to amendments in the Political Reform Act.  Therefore, the terms of 2 California Code of 
Regulations Section 18730 and any amendments to it duly adopted by the Fair Political Practices 
Commission are hereby incorporated by reference.  This regulation and the attached Appendices 
designating positions and establishing disclosure categories, shall constitute the conflict-of-interest code of 
the Yosemite Area Regional Transportation System (“YARTS”). 

 
 Individuals holding designated positions and individuals covered by Government Code Sections 
87200 shall file statements of economic interests with YARTS, which will make the statements 
available for public inspection and reproduction (Government Code § 81008).  Statements for all 
individuals holding designated positions shall be retained by YARTS. 
 



  

 
 

 
APPENDIX A 

Designated Positions 
 

Designated Positions 
Disclosure 
Categories 

JPA Commissioners 1, 2, 3, 4 

Executive Director 1, 2, 3, 4 

Transit Manager 

Consultants/New Positions                                                               

1, 2, 3, 4 

* 

  

 
Note: The positions of Executive Director and Transit Manager are filled by employees of Merced County 
Association of Governments who act in a staff capacity for YARTS. 
 
 

*Consultants/New positions shall be included in the list of designated employees and shall 
disclose pursuant to the broadest disclosure category in the code, subject to the following:   
 
 The Executive Director may determine in writing that a particular consultant/new position, 
although in a “designated position” is hired to perform a range of duties that is limited in scope and thus 
is not required to fully comply with the disclosure requirements described in this section.  Such written 
determination shall include a description of the consultant/new position’s duties, and based upon that 
description, a statement of the extent of the disclosure requirements.  The Executive Director’s 
determination is a public record and shall be retained for public inspection in the same manner and 
location as this conflict-of-interest code 
 



  

 
 

 
APPENDIX B 

Disclosure Categories 
 

Category 1 
Investments, and business positions in business entities and income, including gifts, loans, and travel 
payments, from sources  of the type that engage in land development, construction or the acquisition or 
sale of real property and all interests in real property. 
 
Category 2 
Investments, and business positions in business entities and income, including gifts, loans, and travel 
payments, from sources  of the type that provide supplies, material, machinery, or equipment of the type 
utilized by YARTS or in projects funded by YARTS.  Such sources include buses, insurance and 
information technology/telecommunications products. 
 
Category 3 
Investments, and business positions in business entities and income, including gifts, loans, and travel 
payments, from sources  of the type that provide services such as those in the marketing, advertising, 
transit or environment planning sectors.   
 
Category 4 
Investments, and business positions in business entities and income, including gifts, loans, and travel 
payments, from sources that have filed a claim within the last two years or have a claim pending.   
 
 
 



 
 

ITEM 7 
 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY 
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  BUDGET ADJUSTMENT 
 
Attached is a revision of the 2011/2012 approved budget for your consideration and approval.  
The changes reflected are (1) an increase in the projected contracted service amount and (2) an 
increase in the amount of projected income from the National Park Service (NPS).  Both changes 
are a result of the addition of extra service during the summer of 2011; (3) a change in the 
amount of 5311(f) funding and adjustment to the revenue from reserve to make up for it; (4) an 
adjustment in the budgeted amount for the purchase of three buses to reflect the actual costs, and 
an adjustment to lower the amount of reserve used to complete the project. 
 
The revision to the Cooperative Agreement between YARTS and the NPS was in the amount of 
$102,220.  Of that amount, $97,220 was for operating and $5000 for marketing.  During the 
2010/2011 fiscal year, $47,610 of operating had been used, leaving a balance of $49,610 for use 
in 2011/2012.  The marketing was also spent during the summer of the 2011/2012 year.  
 
The reduction of the 5311(f) funding for this fiscal year is to reflect the change in this year’s 
contract, which was actually for the period of October 1, 2011 through June 30, 2013; a total of 
21 months.   
  
REQUESTED ACTION 
 
Approve the revised 2011/2012 Annual YARTS Budget. 
 
Attachment: FY 2011/2012 Budget 



YOSEMITE AREA REGIONAL TRANSPORTATION SYSTEM (YARTS)

EXPENDITURES REVENUES

Service contract 1,677,737$    
Mariposa County 136,360$       

Subtotal for Svc Contract(s) 1,677,737$    Mono County 30,000$         
NPS Contribution 349,610$       

Management, Accounting, Caltrans 5311(f) 225,000$       
Planning & Service Monitoring 123,495$        Carryover 327,090$       

27,500$         

Park and Ride Maint. 22,080$         Farebox 460,450$       
Transpo Station Lease 4,738$           Amtrak contract 327,040$       

Subtotal 177,813$       

Subtotal 1,855,550$    Subtotal 1,855,550$    

Public Education/Media Relations-

Marketing Admin 90,000$         Merced County-CMAQ 85,000$         
NPS 5,000$           

Subtotal for Public Education 90,000$         Subtotal for Public Education 90,000$         

Total Operations Expenditutes 1,945,550$    Total Ops Revenues 1,945,550$    

CAPITAL PROGRAM

Bus Purchase (3) 1,693,370$    5320 Program 1,605,000$    
carryover 88,370$         

Bus Purchase (5) 2,876,440$    US DOT 2,085,193$    
Mariposa Co. PTMISEA 34,369$         
Mono Co. PTMISEA 25,750$         
Merced Co. PTMISEA 462,205$       
carryover 268,923$       

Electronic Fare Boxes 200,000$       5311(f) 177,060$       
carryover 22,940$         

Automatic Chains 22,500$         5311(f) 19,919$         
carryover 2,581$           

Market Plan Implementation (capital) 86,098$         5311(f) 76,223$         
carryover 9,875$           

Total Capital Expenditures 4,878,408$    Total Capital Revenue 4,878,408$    

Total Expenses 6,823,958$    Total Revenue 6,823,958$    

FY 11-12 Budget
July 1, 2011 - June 30, 2012

OPERATIONS



 
 

ITEM 8 
 
 
MEMORANDUM 
 
DATE: NOVEMBER 4, 2011 
 
TO:  YARTS JOINT POWERS AUTHORITY 
 
FROM: DICK WHITTINGTON, TRANSIT MANAGER 
 
RE:  NEW BUS PURCHASE 
 
YARTS is in the process of transitioning from contractor-owned buses to YARTS-owned buses.  
Original planning called for nine buses in the YARTS fleet to cover every day operations and to 
have backup vehicles.  YARTS now has four buses in the fleet that belong to YARTS.   
 
The remaining five buses were to come from funding made possible from an earmark passed by 
Congress, at the request of Congressman Radanovich.  The funding was approved at $2.085 
million and required a match of $522,325.  The original earmark was approved in 2005, but 
made available in four annual amounts until the total was reached.   The original match source 
went away during the wait for the entire amount, but YARTS was able to secure PTMISEA 
funding for the match.   
 
YARTS has been informed that the PTMISEA funding will be available very shortly and we will 
be able to move forward with the purchase of buses.  The price of the buses at the time of the 
funding approvals was estimated at $535,000.  Since that time, the price of the buses has 
increased to $564,457.  At that price, the five buses that had been planned for purchase would 
cost $2,822,285.  Funding available from the 5309 grant and the PTMISEA match is $2,607,518.   
 
That leaves a deficit of $214,767 and a decision for the YARTS Board.  Should YARTS move 
forward with the purchase of the five buses and cover the deficit from reserve funding or reduce 
the number of buses ordered to four and look for additional funding to cover the cost of the fifth 
bus? 
 
A conversation with our contractor indicates they believe that they can function satisfactorily 
with a total of eight buses until YARTS can get the ninth bus.  One of the buses was intended as 
a backup for the fleet. 
 
Staff favors purchasing the four buses and looking for the additional funding needed to purchase 
the fifth bus.  If the Board were to support that direction, staff would also suggest that some of 
the remaining funding be used to have the four new buses wrapped with the new design by the 
manufacturer.  Staff would estimate the manufacturer installed wrap would add about $5000 to 
$6000 per bus to the purchase price. 



 
REQUESTED ACTION 
  
Direct staff on the number of buses to be purchased using the 5309 and PTMISEA funding.   
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